
SOAR MANAGEMENT EVALUATION BRIEF

Prove one decision from signal to outcome
Evaluate SOAR on the quality and accountability of a real decision, not on demonstration polish.

The evaluation question
Can a second reviewer follow the same evidence, understand the alternatives and reach a defensible
management decision without replaying the demonstration?

01 Choose one consequential decision
Select a real service, an approved evidence window and a question with a named operational owner.

02 Record today’s baseline
Capture the current time, handoffs, corrections and effort required to reach the same decision.

03 Run and challenge
Include an ambiguous case, stale evidence and a failed dependency. Ask an independent reviewer to
reproduce the reasoning.

04 Decide with evidence
Compare clarity, reproducibility, operating effort, operational safeguards and unresolved gaps; record
expand, narrow, pause or stop.

Evidence of value
Faster shared understanding, fewer hidden
assumptions, a clearer owner handoff and a decision
another reviewer can explain.

Evidence of control
Visible source and time basis, labelled simulations,
explicit authority, recovery conditions and fresh
verification where execution is in scope.

A successful evaluation ends with an adoption decision and an owner for every unresolved
prerequisite.
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